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SCOPE 
 
This guideline applies to all South Metro Fire Personnel. 
 
PURPOSE 
 
This guideline serves to ensure adequate staffing in each station. 
 
PROCEDURE 
 
The station that will be sending a person to the short staffed station will send the most junior member to the other 
station for the day.  As a general guideline, a firefighter must have 6 months on the department and be able to 
perform the duties.  This policy will be reviewed after one year. 
 


